
Islington Mental Health and 
Resilience in Schools 
(iMHARS)
A whole school approach to Mental Health and Resilience in schools

Lil Fahy   Health Improvement Advisor: Mental Health, Islington

Deborah Kaiser Mental Health Consultant, Camden

February 5th 2019



Using the iMHARS framework to understand 
the key aspects of school systems that 
support and promote mental health and 
resilience 



• Islington Mental Health and Resilience in Schools

• A whole school framework to support good mental health and resilience

• Identifies seven key components

• Sets out evidenced-based school practice to achieve this

Islington Mental Health and Resilience in Schools (iMHARS)

“Life is not about how fast you run or how 
high you climb but how well you bounce”
Vivian Komori



Islington Mental Health and Resilience in Schools (iMHARS)

Why iMHARS?

• To understand how schools can support mental health 
and build resilience

• To understand exactly what is happening in your 
school before you make any changes

• To consider perspectives from different groups across 
the school

• To provide evidence of strengths and areas for 
improvement

• To enable further planning



What does each area 
look like in practice? 

What would you see in 
schools?

















• In Islington and Camden – assisted by health improvement advisors

• School chooses component(s) to focus on

• iMHARS lead/school carries out research

• Report drafted based on the information gathered

• Findings discussed with senior leadership team

• Discuss and agree strengths, challenges and identify areas for improvement

• Results shared with the school community

• School to implement whole-school changes based on the agreed next steps

How does the process work?



Find out what’s happening in your school by:

Surveys and 
questionnaires

Parent 
meetings

Data-
analysis

Lesson 
observat-

ions

Interviews 
and focus 

groups with 
staff

Learning 
walks

Discussions 
with pupils



• Schools can use a quick needs assessment for an initial overview of their whole-school approach

• This can help to identify where there are gaps, or inconsistencies

• The quick needs also provides a baseline before the audit

Quick needs assessment



Vision and Values Support networks Curriculum

• Reviewed behaviour policy, 
consulted with staff and looked at 
consistency of implementation 

• Ensuring rewards that motivate 
pupils are consistently distributed by 
staff 

• Playground zoned to manage 
position of support staff 

• Playground buddies scheme 
implemented

• Play mates set up to run games-
more activities at play times

• Increased prominence and influence 
of school council

• PSHE advisor providing support and 
guidance to lead PSHE in the school, 
and to build the capacity of less 
experienced staff to teach PSHE 

• Reviewed school values and how 
they are embedded in language 
around the school

• Football intervention for girls to 
build confidence and collaboration 
skills

• Secondary school has embedded 
PSHE lessons in all years

• PSHE ambassadors established to 
promote PSHE within student body 
and raise the profile

• Revamped dining room-pupils report 
calmer dining hall; staff report 
noticeable improvement in 
behaviour (and less wasted food!)

• Circle of friends peer support system 
set up

• Football intervention for girls to 
build confidence and collaboration 
skills

How schools have used iMHARS to change practice…



Resilience Staff Parents
• Ongoing support and training for 

support staff to build resilience in 

pupils and encourage independent 

learning- support staff completed an 

INSET on building independent 

learners

• Support on behaviour: staff forum 

established to discuss behaviour 

policy; training; 

• Wellbeing survey carried out to 

develop resilience and trust

• Focus on professional development 

programme for support staff

• Deputy reports a nicer feel to the 

school; everyone is a bit calmer

• Established a monthly coffee 

morning with parents and governors 

which has created closer 

partnerships with parents

• Delivered mental health workshops 

for parents to increase mental 

health awareness and emotional 

wellbeing

• Staff wellbeing reps. established to 

organise activities to promote 

wellbeing

• Supervision arranged for staff

• Include wellbeing targets in staff 

appraisals 

• Monitoring parent attendance levels 

at school events

• Separate INSET programme for 

support staff- CPD programme for 

support staff, tailored to their role 

How schools have used iMHARS to change practice…



Feedback from schools after doing iMHARS:

“It’s really helped our 
thinking. The 
structure has 

brought everything 
together”

“Learning itself 
becomes the context 
for establishing and 

developing emotional 
wellbeing”

“The evidence 
base is so wide, 

and carefully 
assembled”

“It’s been a 
supportive process, 
that allows you to 
gain an external 

perspective”

“It stimulated thinking 
and discussion, 

improved outcomes 
and life chances”

“We had no time to 
think or find 

solutions. Its been 
really helpful to have 
someone hold it in 

mind”



iMHARS Online Toolkit

This toolkit is free to access for schools in Islington and Camden; 
for all other schools, please contact Lil lil.fahy@Islington.gov.uk

The iMHARS toolkit is designed to support head teachers 
and school staff to audit whole school mental health 
practices. It provides:

• guidance and tools for auditing whole-school mental 
health practices

• examples of evidence based practice, ideas and 
guidance to implement them

www.islingtoncs.org/imhars

mailto:lil.fahy@Islington.gov.uk
http://www.islingtoncs.org/imhars


Any questions?

For more information, contact:
Lil Fahy (Islington)
lil.fahy@islington.gov.uk

Deborah Kaiser (Camden)
Deborah.Kaiser@camden.gov.uk

mailto:lil.fahy@islington.gov.uk
mailto:Deborah.Kaiser@camden.gov.uk

