
1. To challenge perceptions

2. To reduce teacher workload

3. To offer research-based ideas.

Moral Purpose:

bit.ly/CPDpack

RESOURCE DOWNLOAD 

England:
Why are teachers 

leaving the profession?

Workload Challenge Report, 2014 Working conditions for independent school teachers.
England: Cambridge University, J. Brady, April 2018

Working conditions for state school teachers.
England: Cambridge University, J. Brady, April 2018 Stay on the bus … DfE: Qualified teachers not currently teaching (State sector - Sept 2018)



Phronesis
Hywel Roberts, Practical Pedagogies, St. George’s - Cologne

The DfE surveyed 1,023 ex-teachers who left teaching. (June 2018) Why do returner teachers leave the profession? (June 2018)

Does your workplace 
support your 

mental health? 209,000 followers …
(8 million impressions per month) 

Social Research October 2017 September 2018

January 2019

DfE = 11%
Ofsted = 23%
SLT = 48%
Teachers = 18%

885 votes

Incoming Message 

(May 2018)

Incoming Message 

(June 2018) XX

https://twitter.com/TeacherToolkit/status/916052331334193153
https://twitter.com/TeacherToolkit/status/1036250117614063616


Incoming Message 

(October 2018)

Incoming Message

From senior teacher 

(January 2019) WARNING!
REAL LIFE PHOTO

1. Special Measures

2. Current leadership disappears

3. Eye infection / Insomnia / 

Nose bleeds / Diarrhoea 

4. Redundancy (again)?

5. We have a retention crisis ...

Just me, or you too? Freedom Of Information

Research-Based 
Pedagogy Quiz

With thanks to Professor Robert Coe, Durham University

With thanks to Professor Robert Coe

Class Sizes:

Reductions in class size (eg 30→20) generate

a) Substantial increases in students’ learning

b) Small increases in students’ learning

c) No change in students’ learning.

With thanks to Professor Robert Coe

Class Sizes:

2. The greatest benefit of smaller classes is

a) Less stress for teachers 

b) Better feedback for learners 

c) More individual attention for students boosts 

With thanks to Professor Robert Coe

Technology:

3. ICT enhances learning if it

a) motivates and engages students

b) reduces teacher workload

c) promotes activities aligned with content

d) gives students more control.



With thanks to Professor Robert Coe

Technology:

4. Which of these is best supported by evidence:

a) Giving all students iPads

b) Using an interactive whiteboard

c) Using technology for short bursts of activity

With thanks to Professor Robert Coe

Testing:

5. When is it a good time to test students’ knowledge? 

a) Never: testing creates anxiety that undermines learning

b) Before they have learnt: find out what they know

c) Immediately after: retrieve learning from memory

d) A few weeks after teaching: delay to allow forgetting.

With thanks to Professor Robert Coe

Testing:

6. After studying and learning a topic, students remember 
most if they then spend an equivalent amount of time

a) Studying it again in a single session 

b) Studying it again in shorter, multiple sessions 

c) Studying it again, and then being tested on it

d) Repeatedly being tested on it, with no further study

With thanks to Professor Robert Coe

Learning Styles:

7. A person’s learning style determines

a) which part of the brain the individual uses 

b) how well they can learn information presented in 

different modalities (visual, auditory, kinesthetic) 

c) nothing about their performance on learning tasks.

With thanks to Professor Robert Coe

Learning Styles:

8. Research shows that

a) Students learn best when instruction matches their 

individual learning style

b) Students learn best when instruction forces learners to 

use learning styles different from their preferred style

c) There is no connection between learning style and how 

well people learn.

With thanks to Professor Robert Coe

Praise:

9. For students who lack confidence, reassuring them that 
they are good at XYZ is most likely to ...

a) Make them think they are capable

b) Make them think being good at XYZ matters

c) Help them to learn more

With thanks to Professor Robert Coe

Praise:

10. The response to a poor piece of work that is most likely to 
result in improvement is

a) Sympathy, support and encouragement

b) Frustration, suggesting the student must do better

c) Attributing their failure to lack of effort or poor strategy

Research 
Papers

Research Myths Paper: bit.ly/TTResearch



17 Principles of Effective Instruction
1. Begin a lesson with a short review        Read more.
2. Present new material in small steps          Professor Barak Rosenshine
3. Limit the amount of material students receive at one time
4. Give clear and detailed instructions and explanations 
5. Ask a large number of questions and check for understanding
6. Provide a high level of active practice for all students 
7. Guide students as they begin to practice 
8. Think aloud and model steps 
9. Provide models of worked out problems
10. Ask students to explain what they learned
11. Check the responses of all students
12. Provide systematic feedback and corrections
13. Use more time to provide explanations
14. Provide many examples
15. Re-teach material when necessary
16. Prepare students for independent practice         
17. Monitor students when they begin independent practice.

Bad Science

1 teacher = 3 out of 800 hours of teaching

1. If a lesson is given a top grade, there’s a 78% chance 
a second observer will give a different grade.

2. If a lesson is given a bottom grade, there’s a 90% 
chance a second observer will give a different 
grade.

Measures of Effective Teaching Project

The first study of its kind:

1. Inadequate = 3.4% turnover
2. Outstanding = 0% turnover.

Don’t Do This …

#OfSTEDBannersSchool gates

Do this ... 

#OfSTEDBannersImages: Shutterstock

Ex-Student: ”My time at the 
college was fantastic. The 
school helped me achieve and I 
am now training to be …” 

Student: “I feel safe and happy 
because teachers listen. I am 
supported to be the best I can 
be …”

Staff: ”The college supports my 
professional development so 
that I can be a better teacher.”

1. “Teacher performance appraisal England” = 97,800. 

2. Add ... “leading to teacher improvement” = 76,900. 

3. Date 2010 - 2017 (Gove policy) = just 18,600 results.

4. NO RESEARCH on Performance Related Pay in teaching.

Appraisal Research 

www.TeacherToolkit.co.uk/Mathematical-Intimidation

https://www.google.co.uk/search?q=17+Principles+of+Effective+Instruction&safe=strict&rlz=1C5CHFA_enGB752GB755&source=lnms&sa=X&ved=0ahUKEwiy0ZGXooveAhVMJsAKHT89DMoQ_AUICSgA&biw=1440&bih=763&dpr=1
http://www.metproject.org/downloads/MET_Composite_Estimator_of_Effective_Teaching_Research_Paper.pdf
https://www.teachertoolkit.co.uk/2016/11/27/ofsted-impact/
https://scholar.google.co.uk/scholar?q=performance+%27teacher+appraisal+leading+to+teacher+improvement%27+England&hl=en&as_sdt=0%2C5&as_ylo=2010&as_yhi=2017


1. Research suggests (ASA, 2014) about 1 to 14% teacher effect.

… class sizes, resources and school budgets. 

2. The remaining 85% out-of-school factors are outside the control 

of teachers and schools. (Coleman et al, 1966)

American Statistical Association

Performance Related Pay

If a teaching and learning 
policy is non-statutory, 

why have one?

Consistency
and/or 

Compliance?

Open Policy here.

“Finished files are the 
result of years of 
scientific study 

combined with the 
experience of years.”

“Finished files are the 
result of years of 
scientific study 

combined with the 
experience of years.”

Redundancy Effect
Looking at or Looking for?

Resources

1. What is in the book?

2. Why this book?

3. How we must 
reduce not increase … @MissFilson

Subject leader for 
mathematics and 
SLE 

https://www.teachertoolkit.co.uk/wp-content/uploads/2016/07/LearningPolicy-OnePagewithRollingDetail.pdf
https://twitter.com/missfilson
https://twitter.com/missfilson
https://twitter.com/missfilson


13 Marking Workload Tips For Teachers
1. Self-marking
2. Student marker
3. Colour-coded success criteria
4. Self/Peer reflection
5. Traffic Lighting
6. Live Marking
7. A few at a time!
8. Open on the page
9. Go to the books …

10. Class marking sheet
11. Test papers
12. Mark in class….
13. Enlist a marking friend
14. *NEW* Replace “marking” with “feedback”.

What?

Why?

Structuring Feedback

1. Praise
2. Probe
3. Identify
4. Plan
5. Lock

Workload Evaluation Self-Assessment Appraisal CPD Menu

bit.ly/CPDpack

RESOURCE DOWNLOAD 

Currently
Researching ...

http://www.teachertoolkit.co.uk/2015/02/28/the-5minworkloadplan-by-teachertoolkit-and-leadinglearner/
https://www.teachertoolkit.co.uk/


To what extent does 
VF implemented for 
2 terms improve student 
engagement amongst 
disadvantaged pupils 
in years 7, 8 and 10?

64

1. Democracy

2. Scholarship

3. Activism

4. Solidarity

Current EdD focus: Social Maps

Participating
Schools view

Headteacher Challenges and Strengths

● Strengths: Pupil mental health, curriculum, teaching and learning, SEND, planning

● Challenges: Research-led practice, assessment and SEND

Just Great Teaching, published September 2019

Teacher Challenges

● Challenging: Teacher wellbeing, pupil mental health

● Not Challenging: Lesson planning, teaching and learning

Just Great Teaching, published September 2019

Takeaway
1. All school leaders must protect / reduce teacher workload

2. Challenge teacher habits and perceptions; research-rich

3. Have that mental health conversation with colleagues …

4. Cognitive load theory - do less, more effectively

5. Phronesis - experience matters.

Summary Ross McGill, FFCT
@TeacherToolkit
Support@TeacherToolkit.co.uk 

● Most Followed Educator in the UK
● 500 Most Influential People in Britain
● Doctoral Student (EdD researcher, Cambridge University 2018 - 2023

https://www.teachertoolkit.co.uk/
https://www.teachertoolkit.co.uk/
https://www.teachertoolkit.co.uk/
https://www.teachertoolkit.co.uk/
https://www.google.com/maps/d/u/0/viewer?hl=en&mid=1BefMm9pwi-GwA0FOdf7M9ODCC01ASkJO&ll=53.59088975850586%2C-1.6219780500000525&z=7
https://www.teachertoolkit.co.uk/
https://www.teachertoolkit.co.uk/
mailto:Support@TeacherToolkit.co.uk



